AD- A 194  919 


5£>60MftQaiH\iXUlB^wvJM 


filK.flli  COP> 


AND 


STAFF  COLLEGE 


- STUDENT  REPORT - 

A  COMPARATIVE  ANALYSIS  OF  THE  AMOUNT 
OF  COUNSELING  TIME  PROVIDED  BY  ESOs 
AND  THEIR  STAFFS  TO  THE  NUMBER  OF 
GRADUATES  OF  THE  CCAF 
MAJOR  EDDIE  R.  MIMS  88-1850 

—"insights  into  tomorrow"— 


DISTRIBUTION  STATEMENT  A 
Approved  lot  public  wleaaoj 
Distribution  Unlimited 


BEST  AVAILABLE  COPY 


5  81  l8li 


THIS  DOCUMENT  IS  BEST 
QUALITY  AVAILABLE.  THE  COPY 
FURNISHED  TO  DTIC  CONTAINED 
A  SIGNIFICANT  NUMBER  OF 
PAGES  WHICH  DO  NOT 
REPRODUCE  LEGIBLY. 


REPRODUCED  FROM 
BEST  AVAILABLE  COPT 


DISCLAIMER 

The  views  and  conclusions  expressed  in  this 
document  are  those  of  the  author.  They  are 
not  intended  and  should  not  be  thought  to 
represent  official  ideas,  attitudes,  or 
policies  of  any  agency  of  the  United  States 
Government.  The  author  has  not  had  special 
access  to  official  information  or  ideas  and 
has  employed  only  open-source  material 
available  to  any  writer  on  this  subject. 

This  document  is  the  property  of  the  United 
States  Government.  It  is  available  for 
distribution  to  the  general  public.  A  loan 
copy  of  the  document  may  be  obtained  from  the 
Air  University  Interlibrary  Loan  Service 
(AUL/LDEX,  Maxwell  APB,  Alabama,  36112-5564) 
or  the  Defense  Technical  information  Center. 
Request  must  include  the  author's  name  and 
complete  title  of  the  study. 

This  document  may  be  reproduced  for  use  in 
other  research  reports  or  educational  pursuits 
contingent  upon  the  following  stipulations: 

-  Reproduction  rights  do  not  extend  to 
any  copyrighted  material  that  may  be  contained 
in  the  research  report. 

-  All  reproduced  copies  must  contain  the 
following  credit  line:  "Reprinted  by 
permission  of  the  Air  Command  and  Staff 
College, " 


-  All  reproduced  copies  must  contain  the 
name(s)  of  the  report's  author (s). 

-  If  format  modification  is  necessary  to 
better  serve  the  user's  needs,  adjustments  may 
be  made  to  this  report — this  authorization 
does  not  extend  to  copyrighted  information  or 
material.  The  following  statement  must 
accompany  the  modified  document:  "Adapted 
from  Air  Command  and  Staff  College  Research 

Report _ (number)  ,  entitled  (11^.1®) 

_ ~ _ ~ _ "by""  __  _  (author)*" 

-  This  notice  must  be  included  with  any 
reproduced  or  adapted  portions  of  this 
document . 


REPORT  NUMBER  ss-isso 

TITLE  A  COMPARATIVE  ANALYSIS  OF  THE  AMOUNT  OF  COUNSELING 
TIME  PROVIDED  BY  EDUCATION  SERVICES  OFFICERS  AND 
THEIR  STAFFS  TO  THE  NUMBER  OF  GRADUATES  OF  THE  CCAF 

AUTHOR(S)  MAJOR  EDDIE  R.  MIMS,  USAF 


FACULTY  ADVISOR  LT  COL  RICHARD  A.  RANKER,  ACSC/EPT 


SPONSOR  CAPTAIN  DAVID  M.  STAMPER,  CCAF/SC 


Submitted  to  the  faculty  in  partial  fulfillment  of 
requirements  for  graduation. 


AIR  COMMAND  AND  STAFF  COLLEGE 
AIR  UNIVERSITY 
MAXWELL  AFB,  AL  36112-5542 


UNCLASSIFIED 


ECURITY  CLASSIFICATION  OF  THIS  PAGE 


REPORT  DOCUMENTATION  PAGE 


lb  RESTRICTIVE  MARKINGS 


Form  Approved 
OMB  Ho.  0704  01 88 


la.  REPORT  SECURITY  CLASSIFICATION 

UNCLASSIFIED  _ _ 


2a.  SECURITY  CLASSIFICATION  AUTHORITY 


2b.  DECLASSIFICATION  /DOWNGRADING  SCHEDULE 


4.  PERFORMING  ORGANIZATION  REPORT  NUMBER(S) 

88-1850 

. . . . ■  _  ■  ■  — . 


6a.  NAME  OF  PERFORMING  ORGANIZATION  6b.  OFFICE  SYMBOL  I  7a.  NAME  OF  MONITORING  ORGANIZATION 

(If  applicable)  | 

ACSC/EDC 


3.  DISTRIBUTION  /AVAILABILITY  OF  REPORT 
STATEMENT  "A" 
Approved  far  public  release; 
Distribution  is  unlimited. 


5.  MONITORING  ORGANIZATION  REPORT  NUMBER(S) 


6c.  ADDRESS  (City,  State,  and  ZIP  Code) 

Maxwell  AFB  AL  36112-554! 


7b.  ADDRESS  (Cily,  State,  and  ZIP  Code) 


8a.  NAME  OF  FUNDING  /SPONSORING 
ORGANIZATION 


8b.  OFFICE  SYMBOL  I  9.  PROCUREMENT  INSTRUMENT  IDENTIFICATION  NUMBER 
(If  applicable)  i 


10  SOURCE  OF  FUNDING  NUMBERS 


PROGRAM 


PROJECT 

TASK 

NO 

NO 

8c.  ADDRESS  (City,  State,  and  ZIP  Code) 


11.  TITLE  (Include  Security  Classification) 

A  COMPARATIVE  ANALYSIS  OF  THE  AMOUNT  OF  COUNSELING  TIME  PROVIDED  BY 
EDUCATION  SERVICES  OFFICERS  AND  THEIR  STAFFS  TO  THE  NUMBER  OF  GRADUATES  OF 


12.  PERSONAL  AUTHOR(S) 

Mims,  Eddie  R.,  Major,  USAF  _ _ 


13a.  TYPE  OF  REPORT  13b.  TIME  COVERED  14.  DATE  OF  REPORT  (Year.  Month,  Day) 

from _ to _  1988  February 


16.  SUPPLEMENTARY  NOTATION 

ITEM  11:  THE  COMMUNITY  COLLEGE  OF  THE  AIR  FORCE  (U) 


COSATI  CODES 


SUB-GROUP 


18.  SUBJECT  TERMS  ( Continue  on  reverse  If  necessary  and  Identify  by  block  number) 

x.  /~Hf.  *  ^  Q~ff~i  CC't~S  )  l  C° vfiify  CoHtc 

f  ^ 

jl  ~  (Xir 


19.  ABSTRACT  (Continue  on  reverse  If  necessary  and/identify  by  block  number)  I 

*  The  question  of  MHow  do  -ESOs  and  their  staffs  support  the  student?", 

has  not  been  answered.  This  investigation  attempts  to  determine  is  there  a 
relationship  between  the  time  spent  counseling  CCAF  students  find  the  number 
of  graduates.  ESOs  at  stateside  military  installations  were  surveyed  to 
determine  the  amount  of  counseling  time  provided  to  the  CCAF  student.  The 
study  concludes  that  there  is  a  correlation  between  the  time  spent 
counseling  students  and  the  number  of  graduates.  While  no  statistically 
significant  differences  were  found  in  the  types  of  services  offered,  certain 
trends  were  identified.  The  ESCs  averaging  the  higher  number  of  graduates: 
had  more  staff  members  who  attended  ESO  workshops;  gave  the  CCAF  program  a 
higher  priority  than  other  on-base  degree  programs;  and  always  established 
goals  and  timetables  more  frequently  than  the  ESOs  averaging  lower 
graduates .  - . 


20.  DISTRIBUTION /AVAILABILITY  OF  ABSTRACT 
□  UNCLASSIFIEO/UNLIMITED  El  SAME  AS  RPT. 


22a  NAME  OF  RESPONSIBLE  INDIVIDUAL 

ACSC/EDC  Maxwell 


DD  Form  1473.  JUN  86 


H  IH 11  I  I  II  IfM  ■  rOVl  VM  ■NIK 


121  A8STRACT  SECURITY  CLASSIFICATION 

UNCLASSIFIED _ 


22b.  TELEPHONE  Onrtude  Area  Code)  72c  OFFICE  SYMBOL 

^-2867 


SECURITY  CLASSIFICATION  OF  I  HIS  PAGE, 

UNCLASS 1  FIND 


Previous  editions  are  obsolete. 


PREFACE— 
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and  their  staffs  support  the  Community  College  of  the  Air  Force 
student.  This  investigation  specifically  examined  the  question 
of  is  there  a  relationship  between  the  number  of  CCAF  graduates 
and  the  amount  of  time  spent  in  counseling  by  ESOs  and  their 
staffs.  To  answer  this  question,  ESOs  were  asked  to  complete  a 
survey  that  indicated  the  time  their  staffs  spent  on  various 
services  provided  to  CCAF  students.  It  was  discovered  during  the 
Investigation  that  a  current  project  of  the  Air  Force  Education 
Services  Involves  the  review  of  education  services  provided  to 
all  military  personnel.  This  study  complements  the  Air  Force 
study  and  will  provide  HQ  CCAF  and  ESOs  with  an  indication  of  how 
CCAF  students  in  particular  are  being  supported. 

The  results  of  this  study  will  be  sent  to  the  Education 
Services  Advisor,  HQ  CCAF,  Maxwell  AFB,  Alabama  for  his  use  in 
helping  ESOs  better  manage  their  educational  service  programs. 
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EXECUTIVE  SUMMARY 


"insights  into  tomorrow"! 


Part  of  our  College  mission  is  distribution  of 
the  students'  problem  solving  products  to 
DOD  sponsors  and  other  interested  agencies 
to  enhance  insight  into  contemporary, 
defense  related  issues.  While  the  College  has 
accepted  this  product  as  meeting  academic 
requirements  for  graduation,  the  views  and 
opinions  expressed  or  implied  are  solely 
those  of  the  author  and  should  not  be 
construed  as  carrying  official  sanction. 


REPORT  NUMBER  as-isso 

AUTHOR(S)  MAJOR  EDDIE  R.  MIMS,  USAF 

TITLE  A  COMPARATIVE  ANALYSIS  OF  THE  AMOUNT  OF  COUNSELING  TIME 
PROVIDED  BY  EDUCATION  SERVICES  OFFICERS  AND  THEIR  STAFFS 
TO  THE  NUMBER  OF  GRADUATES  OF  THE  CCAF 


I.  PURPOSE:  To  provide  HQ  CCAF  with  information  to  assist  them 
in  the  continuing  assessment  of  how  ESOs  support  the  CCAF 
student  progress  toward  program  completion.  Additionally,  the 
findings  of  this  study  are  intended  to  help  BSOs  focus  their 
efforts  in  the  support  of  the  CCAF  student. 

II.  OBJECTIVE;,  To  determine  the  amount  of  time  dedicated  to 
counseling  CCAF  students  at  stateside  military  installations. 
Moreover,  to  determine  if  there  is  a  correlation  in  the  amount  of 
1 1  me  spent  counseling  these  students  and  the  number  of  graduates 

from  the  CCAF  in  1987. 

III.  IMNDI.HGS:  As  anticipated,  the  results  of  this  study 
revealed  that  there  is  a  statistically  significant  relationship 
between  the  amount  of  time  spent  counseling  by  ESOs  and  their 
otnffs  end  the  number  of  CCAF  graduates  in  1987  at  stateside 
military  installations.  Based  on  the  sample  responses,  56 
percent  of  the  RSOs  indicated  that  counselor  performance 
appraisals  are  not  linked  tu  CCAF  registration  anu/or  graduation 
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CONTINUED 


and  44  percent  indicated  that  they  do  make  this  link.  A  closer 
examination  of  these  two  groups  showed  that  the  group  using  the 
appraisals  as  a  tool  had  an  average  of  16.4  more  graduates  for 
the  year;  spent  an  average  of  8.2  hours  less  per  week  counseling; 
spent  8.8  fewer  hours  per  week  providing  the  full  complement  of 
all  follow-up  counseling  services;  and  always  established  goals 
and  timetables  for  the  CCAF  students  more  freuucntly  than  ESOs 
that  do  not  link  counselor  appraisals  and  registration  and/or 
graduation  totals.  It  should  be  noted  that  while  the 
investigation  revealed  a  positive  correlation  between  the  time 
spent  counseling  and  the  number  of  graduates,  no  statistically 
significant  differences  were  noted  in  the  other  elements  of 
follow-up  counseling.  However,  the  group  that  averaged  the 
higher  number  of  graduates,  spent  the  least  amount  of  time 
counseling  but  had  a  greater  number  of  their  staff  members  who 
had  attended  ESO  workshops  offered  by  HQ  CCAF. 

IV.  CONCLUSIONS:  Continued  emphasis  needs  to  be  given  to  the 
amount  of  time  spent  counseling  CCAF  students.  Between  1983  and 
1987,  the  number  of  CCAF  graduates  increased  by  approximately  73 
percent.  If  ESOs  and  their  staffs  are  to  provide  students  the 
vital  information  needed  to  progress  toward  program  completion, 
they  rmist  know  where  to  place  the  emphasis.  Uniformity  in 
these  programs  is  beneficial  to  the  student,  the  Air  Force 
Educational  Services  Program,  and  HQ  CCAF  and  may  help  Increase 
graduation  rates, 

V.  RECOMMENDATIONS:  HQ  CCAF  brief  these  findings  at  ESO 
workshops  to  give  ESOs  and  their  staffs  another  means  for 
assessing  their  own  programs. 
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Chapter  I 


I HTRODUCT I  OX 

The  Community  College  of  the  Air  Force  (CCAF)  is  the  only 
military  sponsored  institution  in  the  United  States  that  awards 
a  college  degree  to  enlisted  personnel  <2;1>.  Xoreover,  it  is 
recognised  as  the  largest  multicampus  community.  Junior  or 
technical  college  in  the  nation  <20:l-3>.  The  success  of  this 
institution  may  be  dependent  upon  the  amount  of  counseling 
support  provided  to  CCAF  students  by  the  base  Education  Services 
Officers  and  their  staffs.  The  extent  of  counseling  is  vital 
since  the  student  normally  contacts  the  Education  Services 
Officers  <E8Q)  or  their  staffs  at  their  respective  military 
installation  for  virtually  all  administrative  and  counseling 
support.  Unlike  civilian  educational  institutions  that  service 
military  installations,  CCAF  does  not  provide  on-base  counselors 
<21 s — >.  According  to  Air  Force  Regulation  <AFR)  53-29,  the  ESO 
and  staff  provide  the  liaison  between  CCAF  and  Air  Force  enlisted 
personnel  and  will  advise  enlisted  personnel  about  CCAF  services 
and  associate  degree  programs  <8:2). 

In  the  last  five  years  from  1983  to  1987,  the  number  of 
graduates  from  CCAF  has  Increased  by  approximately  73  percent 
<15s 19).  This  increase  represents  added  emphasis  by  Air  Force 
commanders  and  supervisors  on  the  importance  of  career  broadening 
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education  and  technical  skills  enhancement  <19: — ). 


Additionally,  it  may  show  that  enlisted  personnel  recognize  that 
program  completion  aids  them  in  promotion  selection  and  provides 
broadening  qualifications  for  jobs  outside  the  military 
<6:73-78).  This  increase  in  graduation  has  tasked  the  ESOs  and 
their  staffs  to  increase  service  to  the  CCAF  students  <19:— ->. 

The  frequency  and  quality  of  this  support  directly  afreets  the  US 
Air  Force,  the  CCAF  administrative  center,  and  the  CCAF  student. 
Booth  <1984)  states,  “the  Air  Force  must  educate  and  keep  high 
quality  technicians  and  managers  to  operate  and  maintain  the  . 
increasingly  complex  weapons  systems  that  are  essential  to  our 
defense.  CCAF  helps  provide  this  combination  of  skills'*  <10:7). 
Yet  the  support  from  ESC  personnel  may  vary  from  base  to  base. 

Background 

fester  man  <1979)  revealed  in  his  survey  of  CCAF  graduates 
that  49.6  percent  of  respondents  found  it  necessary  to  contact 
the  CCAF  staff  directly  for  service.  Ha  concluded  that  this 
situation  affected  CCAF  personnel,  causing  them  to  spend  an 
inordinate  amount  of  time  answering  inquiries  which  should 
normally  be  resolved  at  the  local  Education  Service  Centers  <KSC) 
<13:25).  Currently  there  are  guidelines  provided  to  KSOs  by  GOAF 
that  identify  the  general  areas  of  support  that  should  be 
provided  to  CCAF  students.  These  are  published  in  the  General 
CCAF_  Catalog  and  Counselor  Handbook.  However,  there  Is  no 
established  procedure  to  determine  the  quantity  of  students  that 


2 


education  and  technical  ski  Hr,  enhancement  (19:--), 


Additionally,  it  may  show  that  enlisted  personnel  recognize  that 
program  completion  aids  them  in  promotion  selection  and  provides 
broadening  qualifications  for  jobs  outside  the  military 
<6:73-78).  This  increase  in  graduation  has  tasked  the  K.S'Os  and 
their  staffs  to  increase,  service  to  the  CCAF  students  119:---). 

The  frequency  and  quality  of  ihls  support  directly  a  fleets  the  IJ»> 
Air  Force,  the  CCAF  administrative  center,  and  the  GC AK  student. 
Booth  (1.984)  states,  "the  Air  Force  must  educate  and  keep  high 
qualify  technicians  and  managers  to  operate  and  maintain  the 
increasingly  complex  weapons  systems  that  are  essential  to  our 
defense,  CCAF  helps  provide  this  combination  of  skills'*  (10:7), 
Yet  the  support  from  ESC  personnel  may  vary  from  base  to  base. 

Background 

Tester  man  (1979)  revealed  in  his  survey  of  CCAF  graduat.su 
that  Ao.b  percent  of  respondents  found  it  necessary  to  contact, 
the  CCAF  staff  directly  for  service.  He  concluded  that  this 
situation  affected  CCAF  personnel,  causing  them  t.n  spend  an 
inordinate  amount  of  time  answering  inquiries  which  should 
normally  be  resolved  at  the  local  Education  Service  Centers  <Ki*C> 
<13: 2b).  Currently  there  are  guidelines  provided  to  KSQn  by  CCAF 
that  identify  the  general  areas  of  support  that  should  be 
provided  to  CCAF  students.  These  are  published  In  the  General 
CGAF  Cata  log  and  Counsel  or  Handbook,  However,  there  is  no 
established  procedure  to  determine  the  quantity  of  students  that. 
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take  advantage  of  the  ESQ’ s  services  (17: — >.  Additional  Ly, 
there  is  no  way  to  determine  if  the  support  provided  by  EftOs  is 
consistent,  throughout  the  Air  Force  Education  Services  Centers. 
Finally,  there  is  no  research  to  indicate  whether  such  base-level 
counseling  services  affect  participation  or  graduation  rates, 
even  though  such  assertions  are  made. 

The  support  that  the  ESO1 s  staff  provides  directly  impacts 
the  students*  chances  of  successf ul ly  completing  the  program. 
Experience  levels  of  ESOs  and  their  staff  vary  but  basic 
Information  and  guidance  Is  required  for  all  students.  Lack  of 
Information  or  misinformation  impacts  the  student's  selection  of 
future  courses  and  timely  completion  of  program  requirements. 

lig  C.oAF  is  concerned  about  the  continued  success  of  this 
program  and  the  variations  in  the  number  of  CCAF  graduates  that 
ox  I r.t,  among  bases  <M  1 :  ■■•).  While  CCAF  may  be  pleased  with  the 
over  a  I  I  Increase  in  the  number  of  graduates,  they  seek  to 
1  in  roar.o  program  graduation  rates  at  all  military  Installations. 
The  staff  at  the  CCAF  postulates  that  incx*eased  emphasis  on  vital 
are  ir.  rrt  support  such  as  counseling  by  the  ESQs  is  a  major  factor 
that  i  mitrllMit.es  to  the  advancement,  of  the  CCAF  program,  and 
therefori*  I  nr  teasers  the  number  of  graduates  <21:  —  >. 

statement  of  the  Froblem 

l‘lii*  (|t!f'«\t.  lori  of  "How  do  IttlOs  and  their  staffs  support  the 
CCAF  student. V  ",  has  not  been  answered.  This  question  will 
provide  t. ho  loon*-,  for  this  study.  The  problem  addressed  by 


this  study  is  to  determine  if  there  is  a  relati  nnshi  p  between 
the  number  nf  Cnmroun i  ty  College  of  the  Air  Force  graduate,1,  ami 
the,  amount,  of  effort  in  counseling  by  the  Kdur.atlon  Service 
Officer  and  their  staff  for  the  vsar  1987  at  stateside  military 
installations. 


Importance  of  the  Study 

In  1387,  nearly  335,000  students  were  enrolled  in  CCA F 
(21;--),  Data  indicates  that  in  1987,  over  9,000  students 
completed  this  program  (15:19).  Accordin,  -a  a  1982  study  done 
at  HQ  CCAF  the  time  required  to  graduate  after  having  registered 
is  3,2  years  (19:  —  ).  CCAF  program  completion  means  the  Air 
Force  receives  a  better  Informed  and  educated  enlisted  force.  At 
the  same  time,  the  CCAF  administrative  center  meets  its  mission 
of  facilitating  the  training  of  these  individuals  without  l>eing 
involved  in  routine  questions  which  can  be  answered  at  BSGfs. 
Finally,  the  enlisted  force  can  satisfy  their  professional  and 
personal  education  objectives  (2:1).  This  study  will  determine 
if  the  ESC-provided  counseling  support  is  a  key  factor  in 
affecting  graduation,  and  these  listed  benefits  to  the  Air  Force, 
CCAF,  and  the  student. 

In  September  1987,  approximately  20  BSOs,  counsel ors,  and 
technicians  convened  to  conduct  a  manpower  study  to  identify 
services  rendered  to  all  Air  Force  personnel.  As  a  result  nf 
this  conference,  35  selected  Education  Service  Centers  throughout 
the  Air  Fore,*  were  to  establish  a  procedure  to  identity  the  areas-. 
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i.lu-lr-  niil.-os  support.  (19:  --).  Although  this  conference  has 
Imp!  I  on  I;  I  on: .  tor  this  study,  there  are  distinct  differences 
In  these  studies.  First.,  unlike  the  manpower  study  that,  looked 
at.  the  general  services  provided  to  all  Air  Force  personnel,  this 
study  examines  only  the  counseling  services  provided  to  students 
enrolled  In  OCAF.  Second,  but  of  equal  importance,  this  study 
attempts  to  determine  ii  there  is  any  relationship  in  the  amount 
fd  counseling  offered  and  the  number  of  individuals  that  complete 
t.he  program  at  different  military  installations. 

For  the  purpose  of  this  study,  only  the  counseling  support 
provided  to  GOAF  students  at  stateside  locations  will  be 
examined.  This  Is  of  particular  importance  because,  "By  virtue 
of  his  educational  guidance  and  counseling  role,  the  ESQ 
performs  functions  analogous  to  a  student’s  academic  advisor  in  a 
civilian  Institution"  (14:9).  In  addition,  it  is  important  to 
Identify  the  amount  of  counseling  support  that  ESC  personnel 
provide  since,  In  many  cases,  this  Is  the  only  contact  the 
student,  will  ever  have  with  the  college  (11:22).  The  staff  at 
the  GOAF  is  interested  in  knowing  the  answers  to  the  research 
(|tit‘:-,t Ions  addressed  In  this  study.  Additionally,  William  A. 
(.Ill,  .lr.  ,  Chief  of  Education  Services  for  the  US  Air  Force, 
strongly  endorsed  this  study  and  indicated  that  it  could  help 
KSOr.  at  military  installations  throughout  the  Air  Force  (16:  —  >. 


Research  Questions 


The  research  questions  addressed  in  this  study  are*: 

1.  Vhat  fn]  low-  up  services  are  ESO  staffs  preforming  in  support, 
of  <:i.:AP  students? 

2.  Vhat  is  the  weekly  average  amount  nf  time  devoted  fn  the 
fol low-up  services  provided  to  CCAF  students  at  stateside 
military  installations? 

3.  Is  there,  a  relationship  between  the  time  devoted  fn 
counseling  CCAF  students  and  the  number  of  CCAF  graduates  at 
stateside  military  installations? 

4.  In  relation  to  other  on-base  degree  programs,  what  priority 
are  CCAF  programs  given? 

*■».  Which  individual  (s)  in  the  Education  Service  Center  most 
frequently  counsels  CCAF  students? 

Assumptions 

This  study  is  based  cm  the  following  assumptions: 

1,  FSOs  will  respond  honestly. 

KSOs  and  their  staffs  can  accurately  identify  the  |>ort1nn  of 
their  time  they  support  the  CCAF  student. 

3.  All  bases  surveyed  have  the  same  need  for  CCAF  program::. 

Limitations 

This  study  has  the  following  limitations: 

I.  The  mission  of  the  different  military  installations  may 

Impact  the  capability  of  the  ESC  to  provide  guidance*  to  CCAF 
r.tudents.  For  example,  installations  with  high  temporal  y 
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duty  assignment.  rat.ps  and  mi  ssions  that  require  personnel  t.o 
work  .it.  remote  lncat  I  onr. ,  sm-h  as  missile  sites,  may  have 
lower  enrn  11  merits  and  graduation  rates. 

A.  lii>Ct»  vary  from  bast!  to  base.  The  capability  of  each  liSG 

to  support  the  CCAF  student  is  dependent  upon  the  number  of 
staf  t  members  and  their  knowledge  of  CCAF  programs. 

b.  The  sample  of  Air  Force  bases  used  in  this  study  was  limited 
and  represents  only  a  portion  of  the  actual  Air  Force 
popn  lat.  ion . 

4.  fJnrne  KilOs  may  fail  to  respond  honestly.  Since  the  survey 
instrument  is  an  officially  endorsed  document  of  the  Air 
Force,  they  may  provide  the  response  they  believe  desirable 
to  the  Air  Force . 


Del imi tat  ions 

The  delimitations  of  this  study  are: 

I.  This  study  was  conducted  using  only  active  duty  enlisted 

Air-  Force  personnel.  Air  National  Guard  <ANG>  and  Air  Force 
Reserve  personnel  are  not  included  in  the  graduation  totals. 
These  organizations  are  not  addressed  in  this  study  because 
t he  majority  ot  the  enlisted  individuals  in  these  units  do 
not  have  n  full-time  military  obligation.  For  this  reason, 
they  are  not  subject  to  the  same  restrictions  to  educational 
nppur  I  mi  1 1 1  on  that  active  duty  enlisted  personnel  enooyriter 
out  rent l y,  the  Air  Force  Reserves  utilize  the  services  of 
I*.'  K ): ,  at  .signed  t.o  active  duty  installations.  Conversely, 


there  is  nn  formal  ESQ  organization  used  by  the  Air  National 
Guard,  All  educational  support  and  counseling  is 
accomplished  by  individuals  in  the  ANU  unit  assigned  with 
this  responsibility  (17:  — ), 

2.  Only  EHQs  at  stateside  United  States  Air  Force 
installations  will  be  surveyed,  ESOs  assigned  overseas 

arc  not  included  because  enlisted  members  assigned  to  remote 
locations  may  require  special  servicing  and  thus  Impact,  the 
EfiO’s  ability  to  support.  Additionally,  inherent  USAF 
overseas  manning  policies  may  impact  CCAP  students’  abilities 
to  fulfill  personal  educational  objectives  in  a  timely 
fashion.  Finally,  there  is  a  greater  variance  in  the 
educational  offerings  available  at  overseas  base;,.  For  these 
reasons,  the  services  provided  at  overseas  locations  require 
additional  considerations. 

3.  For  the  purpose  of  this  study,  the  time  spent  recruiting 
students  for  the  program  by  the  ESQ  and  their  stall  I*.  not 
addressed.  It  is  recognized  that  recruiting  is  a  major 
part  of  supporting  the  program,-  however,  this  study  will 
address  only  the  support  given  to  the  students  already 
enrol  led  In  the  GOAF  program. 

Definition  of  Terms 

IF,'  following  terms  are  defined  relative  to  their  use  In 


this  study, 

Air  Rorof*  Regulation  AFF>: 


H 


on  a  spec  I  f  to  topic"  <13:11> 

< ominimi  ty  College  of  the  Air  Force  uX.AF) ;  The  CCAF  Is  a 
degree  granting  Institution  operated  by  the  Air  Force  tor  its 
enlisted  personnel.  It  was  organized  to  validate  and  accredit 
the  Air  Force  technical  training  programs.  The  Associate  ni 
Applied  Science  degree  is  granted  for  completion  of  a  combination 
of  Air  Force  technical  schools,  hy-pass  tests,  and  civilian 
< :n I  lege  (  I  1  :  (»)  . 

(•duration  tier  vices  Center  <KSC>:  This  term  is  synonymous 
with  base  education  office.  It  is  the  organization  under  the 
direction  of  the  Education  Services  Officer  that  is  responsible 
tor  providing  counseling,  testing  and  administrative  assistance, 
and  serves  as  the  liaison  between  the  CCAF  and  the  student.  (?.■?.)> 

Hnl  I r.ted  personnel:  All  Air  Force  personnel  from  the  grade 
of  Airman  basic  tK-1>  to  Chief  Master  Sergeant  <E-9>. 

Follow  up  counseling:  All  counseling  activities  that  occur 
a  Her  the  individual  is  officially  registered  with  the  CCAF... 

For  t.he  purpose  of  this  study,  follow-up  counseling  and  suupoi  t; 
an*  synonymous  »See  Support.). 

Major  Air  Command  <MAJOOM>:  A  primary  Air  Force  organization 
uavlng  the  reopens l hi  1 1  t.y  for  a  specific  misston(s)  and  whose 
.  ommander  reports  directly  to  the  Chief  of  Staff  of  the  Air 
For  ...  U  3 :  !  V ) . 


t.t.AP  Suppor  i.:  The  time  r*->ent  and  task  accomplished  doing  any 


providing  and  evaluating  course  guidance  for 
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of  the  following: 


'.nr-  tut. ii re,  testing  students  and  recording  their  test,  scores. 
Lari  tying  requirements,  completing  all  required  and  requested 
documentation  by  CCAF  and  local  institutions,  preparing 
graduation  ceremonies,  and  communicating  with  the  CCAF 
administrative  center  on  behalf  of  currently  enrolled  students. 

Dirganizat inn  of  the  Study 

Chapter  1  contains  the  introductory  material.  It  covers 
the  surprise,  importance,  assumptions,  the  limitations  and 
■io  1  i  mi*  a*,  inns  of  the  study,  definitions  of  terms,  and 
in  .  r,  i  cat  i  on  of  the  study. 

•"^-ipt.e.r  11  presents  a  review  of  the  literature  that  If, 
pertinent;  to  this  study.  A  review  of  the  number  of  active  duty 
CCAF  graduates  at  stateside  locations  is  included,  along  with  a 
review  of  ESG's  responsibilities  as  outlined  by  Air  Force 
regulations  and  CCAF  guidelines 

Chapter  III  describes  the  procedures  and  methodology  used 
I  r»  vfcndy.  Information  is  included  on  the  sampling 

procedures  and  statistical  analysis  of  the  data. 

Chapter  IV  states  the  findings  on  the  study.  It.  also 
nrovl  h  *  '•>  the  discussion  of  the  findings. 

chapter  V  summarizes  the  study  and  its  major  tindings.  It 
Include;*,  the  summary,  conclusions,  and  recommendations. 
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Chapter  1 1 


INTRODUCTION 

As  an  area  of  vital  interest  to  the  Air  Force  and  HQ  CCAF, 
t.he  amount  of  time  spent  counseling  by  ESOs  and  their  staffs  of 
active  duty  personnel  is  somewhat  unclear  (21:--).  In  addition, 
the  students  awareness  of  the  role  of  the  ESO  may  impact  the 
students’  ultimate  success  or  failure.  For  these  reasons,  any 
discussion  concerning  the  amount  of  support  provided  to  CCAF 
s-.tudents  must  include  a  review  of  literature  that  examines  both 
the  growth  of  the  CCAF  program,  specifically  the  increase  in  the 
number  of  CCAF  graduates,  and  the  responsibilities  of  the  ESO  as 
outlined  by  Air  Force  regulations  and  CCAF  policies. 

Growth  of  the  CCAF  Program 

According  to  CCAF  President,  Colonel  Rodney  V,  Cox,  Jr.  ,  ’’The 
tact  that  CCAF  has  grown  to  its  present  size  in  little  more  than 
11  years  says  something  about  the  Air  Force’s  commitment  toward 
having  highly  trained  enlisted  technicians  and  managers”  (5; 14). 
The  current.  CCAF  Servicing  MA.J COM  report  shows  that  for  the  first 
eight  years  of  existence  the  college  graduated  a  total  of  J3. 194 
students  for  a  yearly  average  of  approximately,  1 , 646.  However, 

In  19U7  the  number  of  graduates  totaled  9,267  (including 
Reserve  and  Air  National  Guard  students)  <15; 19).  Since  the  CCAF 
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officially  opened  its  doors  on  April  1,  3  972,  the  CCA F  hat-, 
awarded  -‘some  ftft,ftF59  degrees  <5;  108-  J  "18;  1ft:  19)  .  Tn  roach  tbir, 
level  the  CCAF  has  relied  on  the  base  edrjcatdon  o.t'1  Ice  to  servf* 
as  the  liaison  between  the  student  and  HQ  CCAF,  This  reliance  is 
necessary  because  of  the  nontraditional  structure  of  CCAF  that 
was  discussed  In  Chapter  1. 

Additionally,  William  A,  Gill,  Jr.,  indicated  that  some 
MA.JCOKS  have  significantly  increased  their  emphasis  on 
participation  in  CCAF  programs  <16: — ).  A  review  cit  the:  bases 
with  the  most  graduates  for  the  April  1987  graduating  class 
indicates  that,  in  each  of  the  four  categories  where 
installations  were  grouped  according  tn  enlisted  population,  Air 

Training  Command  had  the  most  graduates  <17: . ).  These  results 

could  be  an  indication  of  the  emphasis  on  CCAF  graduation  by  this 
MAJCOM.  Therefore  the  continued  growth,  which  may  be  equated  to 
success  of  the  CCAF,  might  be  realised  by  maintaining  an  AJjt 
Force-wide  emphasis  on  the  program  and  the  constant  review  by  HQ 
CCAF  of  the  services  provided  to  students.  in  addition  to  the 
other  programs  that  ESOs  support,  they  must,  continue  to  provide 
basic  administrative  services  to  CCAF  students  and  also  provide 
guidance  to  these  students  as  they  progress  towards  a  degree.  To 
effectively  advise  a  student  the  counselor  must,  take  into  account 
Air  Force  and  CCAF  policies  that  govern  program  requirements. 

Air  Force  Regulations  and  CCAF  l*olloi«*t\ 

According  to  AFR  213-1,  Operation  and  Administration  ot  tin* 


Air  I'Ym  *"<!  Hitn.'nt  I  on  Services  Program,  the  Base  Education  Services 
Olt  I  opt-  is  responsible  for  providing  an  effective  education 
program  <9:  l>.  The  armed  forces  need  for  an  effective  education 
program  Is  extremely  important  as  indicated  by  Ranker  (.1987),  who 
stated  that  "the  U.S.  military  has  sponsored  education  for 
several  purposes"  <12:13).  For  one  reason,  "The  services  began 
to  heavily  roly  on  education  as  a  recruiting  tool  with  the 
inception  of  the  A1 1- Volunteer  Force  in  1973"  <12:13).  To  show 
Its  commitment  to  education  the  Air  Force  states  in  AFR  2.13-1 
that,  "All  Interested  officers  and  airmen  must  be  provided 
counseling  and  guidance  within  60  days  after  arrival  at  the  first 
duty  station  ...."  and  "full  information  must  be  provided  on  the 
opportunities  available  through  the  Education  Services  Program  on 
nr  near  the  installation"  <9:2-3).  Additionally,  when 
individuals  transfer  to  a  new  duty  station  they  must  be  counseled 
on  available  services  in  the  proximity  o.f  the  installation  by  a 
prof  esc.  1  ona  I  l  v  qualified  counselor,  preferably  using  individual 
counseling  sessions.  In  instances  when  individuals  have  not 
reported  for  counseling,  t.he  ESOs'  staff  must  take  prompt 
follow-up  action  no  assure  counseling  is  provided  <9:2-3).  The 
concern  for  adequate  counseling  is  further  shown  as  every  attempt 
should  be  made  to  counsel  individuals  before  they  enroll  in  any 
programs  sponsored  by  the  education  services  program.  This  is  an 
attempt  t.n  Identify  and  match  the  individual’s  educational 
background,  educational  needs,  and  military  training  with 
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programs  and  opportunities  available  to  the  st.udert  (9:2).  These 
counseling  sessions  help  to  insure  the  desires  of  the  Individual 
are  considered  and  the  needs  of  the  Air  Force  are  met.  The 
nontrad 1 t ionnl  structure  of  CCAF  makes  these  counseling  sessions 
all  the  more  important,  yet  they  are  frequently  overlooked  by 
civilian  institutions.  Ranker  notes  that  studies  of 
nontraditional  programs  often  criticized  the  quality  of  student 
services  offered.  “Student  services;  counseling,  Job  placement., 
extracurricular  activities,  and  similar  services  for  students 
were  found  inferior  to  those  available  at  main  campuses'' 

<12:  I'tV) . 

The  Air  Force  recognized  the  responsibilities  of  this 
nontraditional.  institution  and  issued  AFR  53-29  to  specifically 
•rile  the  duties  of  ESOs  and  their  staffs  ns  they  apply  to  the 
CCAF  (d: 1 ) .  It  identifies  the  missions  and  goals  of  the  CCAF  and 
additionally,  this  regulation  indicates  that  KSGs  will: 

a.  Advise  enlisted  personnel  about  CCAF  services  and 
associate,  degree  programs. 

b.  Assist  potential  registrants  to  obtain  and  consolidate 
the  documents  needed  to  register  in  a  CCAF  degree 
program. 

<■■  Assist  registrants  to  complete  the  AF  Form  968,  Community 
College  of  the  Air  Force  Registration  Application,  They 
also  serve  as  the  office  of  record  for  submitting  these 
forms,  with  complete  supporting  documentation,  to 
OCAF/RRRA. 

d  Provide  individual  counseling  to  students  who  register 
and  take  part  in  CCAF  degree  programs. 

e.  Nominate,  as  candidates  for  the  CCAF  associate  degree, 
students  who,  in  their  judgement,  have  completed  all 
requirements  for  that  degree  <8; 2). 
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Rased  on  the  duties  and  responsibilities  outlined  above  and 
in  the  Community  College  of  the  Air  Force  General  Catalog,  the 
Air  Force  and  HO  OCAF  encourage  students  to  use  the  services  of 
the  Education  Service  Centers.  Furthermore,  the  CCAF  Counselor 
Handbook  is  yet  another  document  ”  designed  to  assist  education 
services  personnel...  in  counseling  and  advising  persons 
interested  In  CCAF  programs”  <1:1>.  The  CCAF  Counselor  Handbook 
provides  t.he  counselor  with  general  information  on  CCAF  including 
procedures  for:  interpreting  progress  reports,  awarding 
examination  and  internship  credit,  coordinating  independent  study 
courses,  and  identifying  other  correspondence  services  available. 

Summary 

A  review  of  the  literature  indicates  that  studies  done  on  the 
CCAF  are  limited  at  best.  Moreover,  the  review  of  literature  and 
Interviews  wltdi  KSOs  and  key  CCAF  staff  members  reveals  that 
there  is  not.  n  published  study  concerning  the  subject  of  this 
i  nvest,  i  gat  i  on . 

However,  the  Air  Force  and  CCAF  recognize  that  counseling  is 
vital  ai)d  suspects  that  the  degree  of  counseling  by  ESOs  and 
their  staffs  may  impact  the  number  of  individuals  graduating 
from  this  program.  Although  these  organizations  have  provided 
regulations  for  ESOs  to  use  in  assisting  CCAF  students,  these 
regulationo  are  general  In  nature.  The  amount  of  time  devoted  to 
t .oum;<>  I  I  ng  CCAF  students  is  at,  the  discretion  of  the  ESOs  and 
their  (.tall!-..  For  this  reason,  the  continued  growth  of  this 
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Bused  nn  the  duties  and  responsibilities  outlined  above  and 
In  the  Community  College  nf  the  Air  _Forc'.i.  general.  Catalog,  the 
A t r  Knrcp  and  HQ  CCAF  encourage  students  to  use  the  services  of 
the  Education  Service  Centers.  Furthermore,  the  CCAF  Counselor 
Handbook  is  yet  another  document  ”  designed  to  assist  education 
services  personnel...  in  counseling  and  advising  persons 
interested  In  CCAF  programs"  (1:1).  The  CCAF  .Counselor  Handbook 
provides  the  counselor  with  general  information  on  CCAF  including 
procedures  for.*  interpreting  progress  reports,  awarding 
examination  and  internship  credit,  coordinating  independent  study 
courses,  and  identifying  other  correspondence  services  available. 

Summary 

A  review  nf  the  literature  indicates  that  studies  done  on  the 
Ct.AE  are  limited  nt  best.  Moreover,  the  review  of  literature  and 
Interviews  with  ESUs  and  key  CCAF  staff  members  reveals  that 
there  If.  not  n  published  study  concerning  the  subject,  of  this, 
investigation. 

However,  the  Air  Force  and  CCAF  recognize  that  counseling  is 
vital  and  suspects  that  the  degree  of  counseling  by  ESOs  and 
their  .’.tuff?;  may  impact,  the  number  of  individuals  graduating 
i rom  this  program.  Although  these  organizations' have  provided 
i  emulations,  for  KflOs  to  use  in  assisting  CCAF  students,  these 
i egu In t lone  are  general  In  nature.  The  amount  of  time  devoted  to 
, .nuiuic  I  I  ng  c,CA I*  students  is  at  the  discretion  of  the  ESQs  and 
their  s, l.ai  it..  For  thin  reason,  the  continued  growth  of  this 


program  may  he  dependent  upon  the  resolve  of  the  EMOs  and  their 
staffs  when  providing  counseling  service  to  the  CCAP  student.. 

The  emphasis  placed,  by  ESOs  and  their  staffs  on  the 
counseling  time  devoted  to  CCAF  students  and  its  effect  on 
graduation  rates  has  not  been  studied.  This  study  will  attempt 
to  determine  if  such  a  correlation  exists. 

The  following  chapter  will  describe  the  procedures  used  to 
gather  and  analyze  survey  data  collected  to  study  this  important 
topic. 
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Chapter  1 1 1 


PROCEDURES  OF  THE  STUDY 

The  procedures  to  be  used  to  conduct  this  study  are  found 
in  this  chapter.  The  population  to  be  sampled,  the  description 
of  the  survey  instrument,  the  data  collection  procedure, 
statistical,  treatment  of  the  data,  and  the  report  maintained  by 
C.CAF  that  indicates  the  number  of  active  duty  graduates  by  base 
by  year  form  the  basis  of  this  chapter. 


Population 

The  population  surveyed  will  be  the  Education  Services 
Officers  working  at  stateside  United  States  Air  Force  bases. 
Since  this  Is  t.he  first  known  study  on  this  subject,  it  was 
determined  that  all  stateside  ESOs  would  be  surveyed  and 
responses  must  be  obtained  from  at  least  38  of  the  90  stateside 
Rf»0«  for  an  adequate  sample.  This  was  calculated  using  the 
Table  for  Sample  Sizes  <3:321).  In  order  to  obtain  as  broad 
n  statistical  base  as  possible  and  to  aid  in  receiving  the 
required  responses,  the  Chief  of  Education  Services  for  the  Air 
Force  was  asked  to  endorse  this  study.  The  sample  of  the  ESQ 
population  will  be  analyzed  at  the  .05  level  of  confidence. 
Because  of  the  time  limitations  for  this  study  key  HQ  CCAF  staff 
Indicated  that  there  will  be  no  requirement  for  an  additional 


mailing  if  the  desired  sample  size  Is  obtained. 


Description  of  the  Survey  Instrument 
A  review  of  the  literature  revealed  no  existing  survey 
instrument  which  could  be  used  for  this  study.  While  there  are 
official  directives  that  outline  duties  and  responsibilities  nl 
the  ESO,  several  sources  were  used  in  developing  the  questions 
necessary  to  determine  the  degree  of  counseling  support 
provided  to  CCAF  students.  A  draft  of  the  questionnaire  was 
developed  and  copies  provided  to  individuals  experienced  In  the 
Air  Force  education  services  area,  my  Air  Force  advisor,  key 
members  of  the  CCAF  staff,  and  HO  AU/XPZ.  After  receiving  their 
comments  and  suggestions,  revisions  were  made  to  the  instrument, 
The  final  instrument  consisted  of  twenty  questions,  and  a  copy 
is  in  Appendix  A. 

The  research  questions  and  corresponding  survey  1tem(s)  are 
shown  below. 

Research  Question  Survey  It.emls) 

1  1,2,3,4,14,1b 

2  10,14 

3  14 

4  11,14,20a 

5  12 

The  first  ten  questions  on  the  survey  are  designed  to  obtain 
demographic  and  background  information  about,  the  K8Q  and  their 
staffs.  These  questions  addressed  the  number  and  positions  ot 


staff  members,  work  experience,  and  attendance  at  GCAF  workshops, 
Quest  Inns  It  through  17,  and  20  concern  the  degree  and  types 
nf  support,  that  ESCs  provide  the  CCAF  student. 

Questions  18  through  19  were  included  at  the  request  of  CCAF 
staff  members  for  the  purpose  of  a  separate  study  being 
conducted. 

The  content  n.f  the  survey  instrument  used  in  this  research 
was  based,  on  the  expert  opinions  of  the  Air  Force  advisor, 
kc.*v  HQ  CCAF  staff  members  and  several  ESC  staff  members.  In 
their  opinion,  this  instrument,  included  the  activities  carried 
at  Education  Service  Centers.  External  evaluation  was 
accomplished  by  Headquarters,  Air  Force  Military  Personnel 
Center.  After  their  review  and  validation,  it  was  assigned  USAF 
Purvey  Control  Number  87-136,  which  was  printed  on  each 
I  iishrnment.. 


Procedures  tor  Conducting  the  Survey 
The  quest  lonrid  I  res  were  mailed  to  the  base  Education  Services 
Officer  at  90  stateside  Air  Force  installations,  A  cony  of  the 
questionnaire  Is  ^hown  in  Appendix  A,  A  courtesy  copy  was 
m/il  led  to  the  Chief  of  Education  Services  of  the  United  States 
Ah  Fona.  At  the  request  nf  the  investigator,  the  Chief 
oi  Education  Services  sent  a  message  to  all  United  States 
Air  Force  I  tar. or;  announcing  the  forthcoming  survey  and  requesting 
maximum  oupport.  from  all  USDs, 

kt‘»‘ U>  leu  h.  wei  a  asked  to  mail  the  completed  questionnaire 


UT>nn  receipt. ,  the  data  were  compiled  and 


to  HQ  CCA P/SC. 
analyzed. 


Statistical  Treatment 

The  CCAF  Serylcing  MAJCOM  Report  for  1967  reflects  the 
number  of  graduates  by  hase  for  the  period  of  this  study.  A 
Pearson  correlation  coefficient  was  calculated  using  the  number 
of  active  duty  graduates  and  the  time  spent  counseling  CCAF 
students  for  each  base  from  question  fourteen.  Additionally, 
MA.ICOMs  were  analyzed  to  determine  their  degree  of  participation. 
The  sample  was  divided  into  groups  A  and  B  dependent  upon  their 
response  to  Survey  Question  20a,  which  was  whether  counselor 
performance  appraisals  were  linked  to  CCAF  registration  and/or 
graduation  totals.  The  mean  scare  and/or  percentage  at  responses 
for  the  Sample,  Group  A  (those  bases  indicating  counselors 
performance  appraisals  were  linked  t.o  CCAF  registration  and/or 
graduation),  and  Group  B  (those  bases  not  linking  performance 
appraisals  to  registration  and/or  graduation)  was  determined  loi 
each  related  survey  question.  Survey  data  were  summarized  in 
tabular  form  based  on  the  responses.  The  research  questions  were 
then  answered  based  on  responses  from  the  sample  and/or-  groups. 
Chi-square  was  used  to  analyze  the  frequency  of  responses  at  the 
,0b  level  of  confidence  for  survey  questions  11  and  .lb  to 
determine  the  degree  of  significance. 

CCAF  Servicing  MAJCOM.  Report 

I'Im!  I'Vfty  CCAF  Servicing  MAJCOM  Repnrt  Identities  active  duly, 


iMvwwintm  n»  MMn  tn  inttfvcn 
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reserve,  and  air  national  guard  graduates  world-wide  by  base  and 
MAIGOM  from  1981  through  1987,  For  purposes  of  this  study,  only 
art.  }v«»  duty  graduate  figures  were  used. 

Summary 

This  chapter  summarized  the  procedures  used  to  conduct,  this 
study.  It  discussed  the  population  surveyed,  a  description 
of  the  survey  Instrument,  the  procedures  for  conducting  the 
survey,  the  statistical  treatment,  of  the  survey  data,  and  the 
method  used  to  identify  the  1987  CCAF  graduates.  These  data 
will  be  analyzed  In  the  following  chapter. 
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Chapter  IV 


FINDINGS 

This  chapter  presents  and  analyzes  the  findings  that  resulted 
from  the  investigation.  First,  the  survey  questions  applicable 
to  the  research  questions  will  be  presented  in  tabular  form  and 
described  using  the  methods  described  in  Chapter  I II .  Next,  each 
of  the  five  research  questions  will  be  discussed  separately  and 
related  to  the  findings  which  answer  those  questions. 

The  table  below  summarizes  the  survev  responses  according  to 
M  A. I  COM. 


Table  1 

Summary  of  Survey  Responses 


Command 

Population 

Sample 

Responses 

Percentage 

ATC 

13 

9 

69 

SAC 

24 

13 

54 

MAC 

13 

9 

69 

TAG 

17 

11 

6b 

AFLC 

6 

3 

50 

AFSO 

ft 

4 

50 

AAC 

2 

1 

50 

PACAF 

3 

1 

100 

SPACE  COM 

X 

l 

100 

AFDV 

3 

0 

0 

USAFA 

1 

0 

0 

AU 

1 

0 

0 

TOTAL 

90 

e>2 

5ft 

T.jhlo  l  '-.hows  that  there  were  52  resnnnsfis  and  that  58 
Pt'i'.'fiiil,  o1  the  stateside  military  Installations  responded.  As 
r>r  ovl  n«r»l  y  ri  1  scusscd  in  Chapter  III,  these  52  responses 
ex<i>c»il  the  rciuiirwi  response  rate  (38)  for  this  study  to  be 
represonla 1 1 ve  of  the  sample  population. 

The  results  of  survey  questions  one,  two,  three,  and  four  are 
presented  below.  The  mean  score  for  the  number  and  type  of 
staff  members  Is  shown  and  these  data  were  used  in  answering 
Research  Quest.  1  on  1. 


Table  2 

Nummary  of  ESC  Staffs 


Sample 

Group  A 

Group  B 

con  use  1  ore. 

1.8 

2.0 

1.7 

liil  Techs 

1.0 

1.8 

2.  0 

civ  Techs 

1.3 

1.6 

1.0 

Part  time 

0.0 

1.2 

0.7 

Tnt.n  1 

5.9 

6,5 

5.  4 

Table  2  shows  that  the  number  nt  staff  members- is  slightly 
higher  tor  croup  A  (6.5)  versus  Group  R  (5,4).  The  mean  number 
nt  the  crtunsp  lors  and  education  technicians  is  approximately  the 
same  lor  both  groups.  However,  Grour>  A  has  an  average  nt  more 
*  Ivllian  technicians  and  part-time  employees. 
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The  percentage  of  ESC  staff  members  that  have  attended  an  HQ 
CCAF  sponsored  ESO  workshop  is  presented  in  Table  3  below.  These 
data  help  to  answer  Research  Question  1  and  were  obtained'  from 
responses  to  survey  question  10  which  asked:  How  many  staff 
members  have  attended  one  or  more  C.CAF  Education  Services 
Workshops? 

Table  3 

Percentage  of  Staff  Members  Attending  Workshops 


Number  of 

I  ndi viduals 

Sample 

Group  A 

Group  H 

1 

12% 

0% 

21% 

2 

12% 

9% 

14% 

3 

14% 

13% 

14% 

4 

29% 

39% 

21% 

5  or  more 

33% 

39% 

39% 

Total 

100% 

100% 

1  00% 

Mote:  The  mean  score  for  individuals  attending  workshops:  Group 

A  =  4 . 2  and  Group  B  *  3,3. 

Table  3  shows  that  100  percent  of  the  sample  had  at  leant 
one  member  ot  their  staffs  who  had  attended  an  HQ  (XAF  sponsored 
Tifif)  workshop.  Group  A  had  at  least  2  members  of  each  staff  who 
had  attended  one  or  more  workshops  while  Group  B  had  21  percent, 
of  t.heir  stalls  who  had  only  attended  one  or  more  workshops. 

Based  on  these  responses,  Group  A  averaged  slightly  mote  than  4 


pi'rr-'nnn  whn  hart  attended  workshops  while  Group  B  averaged 
s Light lv  more  than  3  persons. 

The  tnl lowing  table  summarizes  responses  of  the  sample 
concern i  rig,  pi  1  or i tv  given  to  the  CCAF  program  relative  to  other 
on  base  dog roe  programs.  These  data  were  used  to  answer  Research 
Question  4.  The  survey  question  asked;  Compared  to  other 
on  base  degree  programs,  CCAF  programs  are  routinely  given: 

a.  much  higher  priority 

b.  higher  priority 

t  .  about,  the  same  priority 
•  I.  lower  priority 
e.  much  lower  priority 

Table  4 

Summary  of  Priority  Given  to  CCAF  Programs 


• 

Sample 

Group  A 

Group 

Much  higher  priority 

45% 

44% 

46% 

Higher  priority 

47% 

56% 

39% 

About  the  .a me  priority 

8% 

0% 

15% 

Lower  priority 

0% 

0% 

0% 

Mu,  h  lower  priority 

0% 

0% 

0% 

100% 

100% 

100% 

iVitvi  Indicated  In  Table  4  shows  that  the  majority  at  both 
uroiipo  give  u.AF  programs  at  least,  a  HIGHER  priority.  However , 
lb  percent  <>t  Group  B  respondents  only  give  the  program  ABOUT  THE 
SAMI*  IMflUWITY  .ir,  other  on-base  education  programs  that  KSGe 
* ,erv Ice,  while  more  of  the  Group  A  respondents  answered 
r. I  ml  l,ir*  Ly. 
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The  foil  owing  table  indicates  the  percentage  of  Mine  each 
member  of  the  ESC  is  involved  in  providing  counseling  to  the 
CCAF  student.  This  question  was  used  to  answer  Research  guest J cm 
,:>.  Purvey  Question  12  asks:  Regarding  follow-up  counseling, 
which  Individual  or  group  of  individuals  in  your  ott'lce  most 
frequently  counsels  GCAF  students? 

a.  guidance  counselor 

b.  education  technicians 

c.  part  time  employee (s> 

d .  ESO 

e.  Other  is) 


Table  5 

Summary  of  Individual <s)  Providing  Counseling 


Sample 

Group  A 

Group  It 

Guidance  < 

Counselor 

46% 

70% 

M  7. 

Education 

Technician 

8% 

9% 

i\7. 

Part  -time 

Employee 

4% 

47. 

:t% 

ESO 

2% 

07. 

3  % 

Other 

0% 

0% 

0% 

Counselor 

and  Ed  Tech 

16% 

07. 

24% 

Counselor 

and  Part-time  Employee 

10% 

4% 

1 0% 

Counselor 

and  ESO 

4% 

0% 

7% 

Counselor, 

Ed  Tech,  and  ESO 

4% 

4% 

G% 

Counselor 

and  other  (CCAF  Advisor) 

2% 

0% 

7% 

Ed  Tech  and  Part-time  F.mployee 

4% 

0% 

<>% 

100% 

100% 

100% 

Table  b  indicates  that  generally  the  same  individuals  In 
every  ESC  provide  counseling  to  the  CCAF  students.  Although 
closer  examination  of  this  data  reveals  that,  the  counsel 01 
provider.  this  service  twice  as  often  tor  Croup  A  <70  %>  as. 


Group  B  (34%),  Additionally,  Group  B  utilizes  the  counselor  and 
education  technician  and  counselor  and  part-time  employee  24  and 
10  percent  of  the  time,  respectively.  Each  of  these  represent 
twice  the  usage  of  this  combination  of  individuals  by  Group  A 
which  uses  the  counselor  and  education  technician  (9%)  and 
counselor  and  part-time  employee  only  4  percent  of  the  time.  It 
should  be  noted  that  Group  B  does  involve  the  CCAF  advisor  in 
the  counseling  process  and  Group  A  does  not. 

The  following  table  indicates  those  services  provided  on 
behalf  of  CCAF  students.  Data  reflected 'in  the  table  helped  to 
answer  Research  Questions  1,2, 3, and  4.  Survey  question  14  asked 
ESOs  to  indicate  the  total  time  spent  in  support  of  CCAF 
students.  Data  were  collected  concerning  hours  spent  counseling, 
contacting  or  locating  students,  testing  students,  evaluating 
test  refill  its,  ordering  transcripts,  photocopying  documents, 
submitting  tol low-up  packages  to  CCAF,  contacting  the  CCAF 
administrative  center,  accomplishing  OTHER  tasks,  regarding  CCAF 
students,  and  completing  all  other  non-CCAF  activities. 

Table  6 

Summary  of  Services  Provided 
Type  Service  Humber  Percentage 


Counseling 

Responses 

52 

100% 

Contacting  Students 

47 

90% 

Testing 

46 

88% 

Evaluating  Test 

44 

85% 

Ordering  Transcripts 

47 

90% 

Photocopying  Documents 

47 

90% 

Submitting  Packages 

46 

88% 

Contacting  CCAF 

46 

68% 

27 


Table  6  shows  that  except  for  counseling,  from  85%  to  90%  of 
the  sample  provides  each  of  the  services  listed.  The  table 
clearly  indicates  that  counseling  is  the  only  area  that  100 
percent  of  the  respondents  accomplish  in  support,  of  the  CCAF 
student . 

The  table  below  summarizes  the  responses  of  ESOs  to  survey 
question  15  which  asked:  Do  advisors  establish  goals  or 
timetables  for  students?  The  results  were  used  in  answering 
Research  Question  1. 


Table  7 


Summary  of  the  ESCs  that 

Establish 

Goals  or 

Timetables 

Sample 

Group  A 

Group  B 

Always 

23% 

35% 

14% 

Most  of  the  time 

59% 

57% 

62% 

Sometimes 

14% 

4% 

21% 

Hardly  ever 

4% 

4% 

3% 

Mever 

0% 

0% 

0% 

J.0u% 

iOO% 

1 00% 

The  majority  <82%>  of  the  sample  established  goals  or 
timetables  for  students  at  least  MOST  OF  THE  TIME.  Group  A 
indicated  that  4  percent  of  the  time  goals  or  timetables  are  only 
SOMETIMES  established  while  this  event  occurred  nearly  21  percent 
of  the  time  for  Group  B. 

The  hours  spent  counseling  came  from  survey  question  14  and 
help  to  answer  Research  Question  3,  and  are  summarized  in  Table 
8  which  follows. 
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Table  8 


Murnma  rv  nt  Counsel.  1  ng  Time 
(hours  per  base  per  week) 


Sample 

Group  A 

Group  B 

Counsel  1  ng  Hours  r>er  Week 

2614 

1051 

1563 

Total  Responses 

52 

23 

29 

Avg  Counseling  Time  Per  Base  50.3 

45.  7 

53.9 

Data  1 n  Table  8  show 

that  Group  A 

spent  an  average  of  45.7 

hours  per  week  counseling 

in  contrast 

to  53.9  hours  for  Group  : 

The  number  of  graduates  were  obtained  from  the 

1987  CGA1* 

Servicing  KA.ICOM  Report. 

This  table 

is  also  used 

in  answering 

Research  Question  3. 

Table  9 

Summary  of  Graduates 

(1987) 

Sample 

Group  A 

Group  B 

Total  Graduates 

3729 

1859 

1870 

Total  Responses 

52 

23 

29 

Avg  Graduates  Per  Base 

71.7 

80.8 

64.4 

Table  0  shnws  Group  A  averaged  80,8  graduates  and  Group  B 
averaged  o4 , 4  graduates*.  These  figures  represent  and  average  ot 
lu.4  more  graduates*,  per  base  in  1987  for  members  ot'  Group  A, 

The  analyst;,  ot  variance  Indicated  no  significant  difference  in 
the  number  of  graduates,  Bd.'SOt*  2.83,  P  <,05, 


Summary  nt  l.:nimr,e !  1  rig  Time 
(hours  per  base  per  week) 


Sample 

Group  A 

Group  1 

Counsel  i  ng  Hours  per  Week. 

2614 

1051 

1563 

Total  Responses 

52 

23 

29 

Avg  Counseling  Time  Per  Base 

50. 3 

45.7 

53.9 

Data  in  Table  8  show  that  Group  A  spent  an  average  of  45.7 
hours  per  week  counseling  in  contrast  to  53.9  hours  for  Group  B. 

The  number  of  graduates  were  obtained  from  the  1987  CCA1* 
.Servicing  MA.JCOM  Report.  This  table  is  also  used  in  answering 
Rer  .e/irc  it  Question  8. 


Table  9 

Summary  of  Graduates 
(1987) 


Sample 

Group  A 

Group  11 

Tola  1  Graduates 

3729 

1859 

1870 

Tola  1  Responses 

52 

23 

29 

Avg  Graduate:.  I'ur  1 1/1  SO 

71. 7 

80.8 

64.  4 

Table  shows  Group  A  averaged  80.8  graduates  and  Grouo  B 
averaged  o4 . 4  graduates.  These  figures  represent  and  a  vet  age  nt 
to.  4  mor  e  graduate!-,  per  base  in  1987  for  members  of  Group  A. 

Che  analyst:,  nl  variance  indicated  no  significant  difference  in 
the  number  ol  graduates,  {■'  <  1 ,  ‘SO  > "  2.83,  P  <,05. 
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Data  in  Table  10  below  show  the  average  lime  per  week  sjienl. 
nn  Item  considered  in  this  study  as  an  element  ni  Ini  low  up 

counseling.  These  data  were  used  to  answer  Research  q'uest  Ion  A. 

Table  10 

Average  Time  Per  Week  Spent  On  Follow-up  Counseling 

ihours) 


Type  Service 

Sample 

Group  A 

Group 

Counsel ing 

50.  3 

45.  7 

53 .  Si 

Contacting  students 

6.8 

8 . 3 

b.C 

Testing 

8.9 

8.3 

9.  4 

Evaluating  test 

4.7 

4.9 

4.5 

Ordering  transcripts 

4.0 

3.9 

4.  .< 

Photocopying 

3.9 

3.9 

4. 0 

Submitting  packages 

8.6 

8.5 

8.6 

Contacting  HO  0 CAP 

3.7 

3 . 3 

4. 0 

Other  CCAF  task 

5.  0 

4.  1 

»>.  V 

Total 

95.9 

90.9 

99.7 

As  reflected  in  Table  10,  the  overall  time  spent,  on  lot  low  up 
counseling  by  the  sample  is  95.9  hours  per  week.  Group  B  spends 
an  average  of  8.8  hours  more  during  a  week  cm  follow  up 
counseling  than  Group  A.  The  most  notable  contrast  In  this  table 
Is  the  amount  of  time  spent  contacting  students.  Group  A 
spends  8,3  hours  per  week  compared  to  5.6  hours  per  week  by  Group 
B.  All  other  categories  are  relatively  comparable. 

Data  shown  in  Table  11  indicate  the  repnntses  of  HSOo  to  the 
question;  Are.  counselors*  performance  appraisals  linked  to  GOAF 
rev  lutr  at  J  on  and/or  graduation  totals.  Thirs  question  Is  item  DOa 
shown  below  atul  in  the  survey  provided  in  Appendix  A.  These  data 
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wi'tf  used  to  determine  the  composition  of  each  group  examined  in 
1. h  i ; .  i  nve: it  I  ga  t ion. 

a.  Counselor  performance  appraisals  are  linked  to  CCAF 
reg  I Ht.ra t.  i  nn  and/or  graduation  totals, 
h.  lid  neat  inn  records  are  screened  periodically  in  search  of 
additional  CCAF  graduates. 

a.  Counselors  are  assigned  responsibility  for  base  units  in 
support,  of  CCAF  registration  and  graduation, 
d.  Counselors  visit  students  in  assigned  units  in  support  of  the 
CCAF  pr  ogram. 

o.  Special  status  code  rosters  are  obtained  periodically  in 
support  of  the  CCAF  program. 

f.  Kl.udont.s  who  have  attained  Advanced  Standing  are  identified 
and  given  special  emphasis. 

v.  Students  eligible  tor  second  or  subsequent  CCAF  degrees  are 
Identified  and  given  special  emphasis, 
h.  CCAF  Is  contacted  far  interpretation  of  policies,  rules, 
procedures,  and  course  applicability. 


Table  1.1 

.Summary  of  Appraisals  Linked  to  CCAF 

Group  A  Group  B 


Appraisals  Nuked  t.n 

registrat  ion  and/or  23  0 

gradual. Ion  totals 

Appraisals  NOT  linked 

l.o  registration  and/or  0  29 

graduation  totals 


Item  20a  oi  tills  question  was  used  as  a  key  to  determine 

t 

t.he  elements  nl  each  group.  From  the  sample,  23  respondents 
sole,  l.ed  this  I  tern  and  29  did  not  mark  this  Item.  The  remaining 
:  .even  per*.,  or  question  20  <1  terns  h  ;  t.  hr  ough  h)  provided  no 
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!,lgnl  i  leant,  r  espouse  pattern. 


Research  Questions 


The  five  research  questions  presented  in  Chapter  I  are 
addressed  separately. 

Research  Question  1. 

What  follow-up  services  are  ESO  staffs  performing  In  support 
of  CCAF  students? 

Data  for  this  question  are  reflected  in  Tables  2,  6,  and  ?. 
ESOs  were  asked  to  indicate  the  numbers  of  individuals  on  their 
staffs  as  shown  in  Table  2.  A  profile  of  the  typical  ESC 
developed  from  this  table  showed  that  there  were  an  average  of 
1.8  full  time  counselors,  1,9  education  technicians,  1.3  civilian 
technicians  and  0.9  part-time  employees.  This  is  an  average 
(excluding  the  ESO)  of  5.9  or  nearly  6  persons  per  ESC 'staff. 

In  addition,  ESOs  were  asked  to  indicate  the  services  they 
provided  to  CCAF  students  shown  in  Table  6.  Discussions  with  key 
CCAF  staff  members,  and  counselors  at  various  locations  indicated 
that  these  are  the  most  common  services  needed  to  support  the 
CCAF  student.  This  question  was  asked  to  determine  if  the 
services  offered  to  CCAF  students  are  consistent  among  stateside 
military  installations.  Table  6  shows  that  all  52  (100%)  of  the 
sample  provide  counseling  and  at  least  44  (8514)  respondents 
provide  service  in  all  remaining  areas. 

t 

Moreover,  as  shown  in  Table  7,  ESOs  were  asked  if  advisors 
establish  goals  and  timetables  for  students.  This  was  aaked  to 
determine  if  students  are  assisted  in  focusing  their  efforts  on 
specific  areas  and  in  meeting  suspenses.  Of  the  52  responses  to 
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I  lie  ouosUnn.  23  percent  answered  ALWAYS,  59  percent  answered 
MOST  OF  I  UK  TIME,  13  percent  answered  SOMETIMES,  and  4  percent 
responded  HARDLY  EVER.  Group  A  answered  ALWAYS  35  percent  while 
Group  B  Indicated  14  percent.  Additionally,  4  percent  of  Group  A 
established  goals  SOMETIMES  while  that  figure  increased  to  21 
percent  for  Group  B.  From  an  analysis  of  the  data,  Chi  Square  of 
2.  13’/  Indicates  no  significant  difference  between  groups 
concerning  "do  you  establish  goals  or  timetables  for  CCAF 
students"  X  2  cl,  N  -  52)  -  3.84,  p<.05.  Although  there  is  no 
statist.  Ira  I  I  y  significant  difference,  the  tabulations  indicate 
that  Group  A  ALWAYS  establishes  goals  2  and  1/2  times  more 
frequently  than  Group  B. 

This  X  and  1/2  to  1  ratio  may  exist  because  counselors  in 
Group  A  have  their  appraisals  linked  to  successful  program 
completion,  thus  they  spend  a  greater  amount,  of  time  and  effort 
In  making  sure  the  student,  meets  goals  and  deadlines  to  ensure 
successful  program  completion,  Both  groups  have  approximately 
si x  members  on  their  staffs  and  the  majority  establish  goals 
and/or  timetables  MOLT  OF  THE  TIME  for  CCAF  students.  Finally, 
and  overwhelming  majority  Indicated  that,  they  provide  the 
l o I  low  up  services  ident.it  led  as  most  needed  by  the  CCAF  student. 
Research  Question  2: 

Wh.it  Is  the  weekly  average  amount  of  time  devoted  t.n 
lo! low  up  counseling  provided  to  CCAF  students  at  stateside 
ml  I  I  tar v  Installations/ 

Data  support  1 ng  these  findings  nre  located  in  Tables  10  and 


3.  Table  10  reflects  the  weekly  average  time  spent  on 
follow-up  counseling.  The  average  time  for  the  sample  Is  95.9 
hours.  However,  those  who  link  counselors  appraisals  to 
registration  and/or  graduation  (Group  A)  spent  an  average  of  90.9 
hours  versus  99.7  hours  for  those  not  linking  appraisals  to 
registration  and/or  graduation  (Group  B) .  Further  analysis  shows 
the  time  spent  on  testing  is  less  for  Group  A  than  for  Group  B, 
but  Group  A  spends  more  time  evaluating  test  results  4.9  hours 
and  Group  B  only  spends  4.5  hours  per  week. 

Additionally,  as  noted  in  Table  3,  the  mean  score  for  the 
number  of  individual (s>  attending  education  workshops  is  4.2  and 
3.3  for  Group  A  and  Group  B  respectively.  The  higher  attendance 
at  CCAF  sponsored  workshops  may  contribute  to  an  increased 
awareness  by  the  staff  members  in  Group  A  of  the  needs  of  the 
students  and  CCAF  requirements.  Therefore  they  can  more 
efficiently  counsel  students.  This  emphasis  in  counseling 
efficiency  may  contribute  to  the  lower  average  time  spent 
counseling  by  Group  A  and  the  higher  number  of  graduates. 

Research  Question  3; 

Is  there  a  relationship  between  the  time  devoted  to 
counseling  CCAF  students  and  the  number  of  CCAF  graduates  at 
stateside  military  installations? 

The  total  time  spent  counseling  (shown  in  Table  8)  and 
the  total  number  of  graduates  (shown  in  Table  9)  for  t,he  sample 
were  analyzed  to  determine  their  relationship.  Utilizing  the 
Pearson  Correlation  Coefficient,  Figure  1  in  Appendix  B  indicates 
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that  there?  Is  a  positive  correlation  between  the  time  devoted  to 
counseling  CCAF  students  and  the  number  of  graduates.  The 
correlation  is  depicted  by  the  scatterplot  in  Figure  1.  Pearson 
r  for  the  sample  is  shown  to  be  .489?  and  r=  .354.  It  should  be 
noted  that  9  responses  were  shown  to  have  negative  correlation. 
However,  the  results  from  the  sample  show  that  there  is 
a  statistically  significant  correlation  between  the  time  spent 
counseling  CCAF  students  and  the  number  of  graduates. 

Research  Question  4: 

Compared  to  other  on-base  degree  programs,  what  priority 
are  CCAF  programs  given? 

This  was  asked  to  determine  if  ESOs  and  their  staffs 
felt  that  a  greater  effort  was  being  expended  to  support  the  CCAF 
program.  The  data  that  answers  this  question  are  reported  in 
Table  4.  Sample  responses  to  this  question  were:  45  percent 
Indicated  a  MUCH  HIGHER  PRIORITY,  47  percent  indicated  a  HIGHER 
PRIORITY,  8  percent  indicated  ABOUT  THE  SAME  PRIORITY.  Ho 
installations  indicated  that  it  was  given  LOWER  or  MUCH  LOWBR 
PRIORITY  than  other  on-base  degree  programs.  This  may  be  the 
result  of  the  emphasis  that  the  Air  Force  has  put  on  education 
awl  promotion  of  this  program  by  HQ  CCAF.  Group  A  indicated  that 
CCAF  programs  had  a  MUCH  HIGHER  PRIORITY  44  percent  of  the  time 
and  a  HIGHER  PRIORITY  56  percent  of  the  time,  while  Group  B  gave 
it  a  MUCH  HIGHER  PRIORITY  46  percent,  HIGHER  PRIORITY  39  percent, 
and  ABOUT  THE  SAME  PRIORITY  15  percent  of  the  time.  However, 
there  was  no  significant  difference  between  groups  as  indicated 
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by  Chi  Square?  nr  4,107  XA  <.2,  N  =  52)  =  5,9v),  p<  .Oh. 

An  assessment.  of  the  priority  given  to  the  GOAF  program  by 
ESC*:,  shows  that  a  fundamental  character! stin  of  Group  A,  which  1  s 
not  .seen  In  Grnup  B,  is  the  consistent  attention  tn  factors  that, 
daily  1  rarwjct.  the  success  of  the  GGAt*  program.  A  much  higher  or 
higher-  priority  should  be  considered  necessary  as  HQ  COAIf  does 
not  provide  on-base  counselors  as  other  degree  programs  cp>era  ling 
on  military  installations  typically  provide.  If  follow-up" 
counseling  is  not  provided,  or  if  GOAF  students  receive  ABOUT  THli 
SAMI;  PRIORITY  as  other  students,  they  do  not  have  the  additional, 
resources  available.  For  these  reasons,  the  consistently  higher 
priority  given  by  Group  A  that;  is  exemplified  in  such  ways  as 
the  time  spent  contacting  students  and  the  time  they  spend  on 
evaluating  test  results  as  shown  in  Table  10,  may  contribute  to 
the  higher  average  of  graduates  that  they  produce.  The 
capability  to  provide  the  student  with  information  is  vital  and 
the  results  of  linking  counselors'  performance  appraisals  to  OUAlf 
registration  and/or  graduation  totals,  may  motivate  counselors 
to  help  students  to  achieve  their  objectives.  The  l£i!G  staff  in 
designated  by  Air  Force  directives  to  support  the  GCA  I*  student, 
and  the  success  of  this  program  is  dependent  the  EBG  stall 
following  those  directives. 

Research  Question  b; 

Which  Individual^)  in  the  Education  flervi c<*  Cenf.ei  most. 

I  t  iMjuon  f  1  y  counsels  GOAF  students? 

Data  for  this  question  is  presented  iti  Table  b.  I'nrtv  i.U 
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percent  nf  the  time  the  counselor  alone  provides  this  service  and 
Is  involved  in  this  service  86  percent  of  the  time,  as  shown  in 
this  table.  However,  70  percent  of  Group  A  and  34  percent  of 
Group  B  indicated  that  the  counselor  alone  most  frequently 
counsels  students.  The  groups  indicated  that  after  the 
counselor,  both  the  counselor  and  education  technician  share  in 
providing  this  service. 

Summary 

The  findings  of  this  investigation  were  presented  in  tabular 
and  verbal  forms.  BSO  responses  were  based  on  whether  they 
Indicated  they  linked  counselors*  performance  appraisals  to  CCAF 
registration  and/or  graduation  totals.  Data  revealed  that  there 
was  a  correlation  between  the  time  spent  counseling  and  the 
number  of  CCAF  graduates.  While  generally  all  bases  provided 
the  same  types  of  follow-up  counseling  services,  there  were  no 
statistically  significant  differences  among  the  respondents  in 
the  time  spent  providing  these  services.  However,  those  bases 
linking  appraisals  to  registration  and/or  graduation  totals: 
averaged  more  graduates;  sent  more  staff  members  to  CCAF 
sponsored  workshops;  and  gave  the  CCAF  program  a  higher  priority 
than  other  on-base  degree  programs.  These  results  indicate  that 
the  time  spent  providing  counseling  services  is  important,  and 
emphasis  should  be  given  to  which  services  will  receive  the 
greater  emphasis. 

The  final  chapter  will  present  the  summary,  conclusions,  and 
recommendations. 
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Chapter  V 


NUMMARY,  CONCLUSIONS,  AND  RECOMMENDATIONS 

Summary 

"I  his  chapter  provides  the  summation  nt  this  study.  It  if. 
divided  into  three  sections  that-  sumraarl 7.e,  draw  conclusions, 
and  make  recommendations, 

! he  our  nose  of  this  study  was  to  Investigate  whether  the' 
t.  him  •nient.  In  providing  counseling  by  Air  Force  Education 
Net  v  I  <■  <:*v:  Officers  and  their  staffs  Impacted  the  nomine  ot 
O.AF  g»  ad  nates  at  the  surveyed  bases.  Subjects  tor  this  study 
were  *>;.•  Id CCie.  at  stateside  military  insta Hattons.  This 
eve  lu.it  inn  examined  the  active  duty  graduates  during  IOHV  irrini 
the  i  OAF. 

Ihe  review  of  literature  examined  the  graduation  lal.ec  ot 
the  i'.i.AF  and  Air  Force  and  HQ  CCAF  regulations  and  pedicles 
per  t..i  i  n  1  ng  to  counseling  assistance  required  for  Ct.AK  studentr., 
f  ml  lea  I  Inns  from  this  review  are  that  the  emphasis  placed  on 
education  has  caused  the.  enlisted  population  to  l  run  ease  program 
participation  and  completion.  Although  this  is  a  nontradli.Uin.il 
approH-'h  t.o  education,  graduation  rates  continue  to  rir-.it*.  The 
r  *■»:-.  primal  f»1  i  i  ties  of  the  ESQs  and  their  stntrn  me  Annually 
In.  r  **a»-.  i  m*  ar.  the  numbers  of  graduates  1  nr-rem~.it.  Tin*  train  I  ng,  oi 


their  stalls  and  the  time  spent  providing  guidance  to  CCAF 
? it. ud(M) is  can  Impact  the  success  of  the  program.  ESOs  are 
experiencing  this  increased  workload  and  are  seeking  ways  to 
identity  how  they  are  expending  their  effort,  but  no  Air  Force 
wide  procedures  are  currently  in  place.  The  expansion  of 
educational  opportunities  for  military  personnel  requires  ESOs  to 
have  a  well-defined  and  efficient  program.  Evaluation  of  the 
counseling  services  and  time  spent  providing  these  services  is  a 
step  in  that  direction.  Since  their  was  no  mechanism  in  place  to 
determine  the  level  of  support  ESOs  provide  CCAF  graduates,  this 
study  set  out  to  answer  this  question.  The  sample  of  ESOs  was 
divided  into  groups  according  to  their  response  to  the  question, 
"Are  counselor  performance  appraisals  linked  to  CCAF  registration 
and/or  graduation  totals".  These  groups  were  then  analyzed  based 
on  the  I r  responses  to  the  relevant  survey  items  in  order  to 
answer  the  following  five  questions. 

Quest  Lon. 1 . 

What  follow  up  services  are  ESO  staffs  performing  in  support 
of  CCAF  students? 

Question  2. 

Vlmt  Is  the  weekly  average  amount  of  time  devoted  to  the 
follow  up  services  provided  to  CCAF  students  at  stateside 
mill  to  ry  l  nst.a  1  lat.  i  oms? 

Question  3. 

Is  there  a  relationship  between  the  time  devoted  to 
counsel  1 ng  CCAF  students  and  the  number  of  CCAF  graduates  at 
stateside  military  installations? 

Question.  4.. 

In  relation  to  other  on-base  degree  programs,  what  priority 
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are  GOAF  programs  given? 

Question  ,5. 

Which  individual  (s>  in  the  Education  Service  Ontnr  most  • 
frequently  counsels  GCAF  students? 

Both  groups  were  found  to  provide  generally  the  same  services 
and  spend  approximately  the  same  amount  of  time  providing  these 
services.  The  sample  was  also  analyzed  to  determined  It  there 
war.  a  correlation  between  the  number  of  graduates  and  the  time 
spent  counseling.  The  results  indicated  this  correlation  to  be 
significant  and  it  must  he  considered  In  an  assessment  ot 
predictors  when  analyzing  factors  that  contribute  to  successtul 
program  completion.  HnwevegE^  there  were  no  statistically 
significant  differences  between  the  groups  In  either  the  priority 
given  to  the  GOAF  program  versus  other  on-base  programs  or  In 
whi'-h  i  ndivtdual  (s)  most  frequently  counsels  GOAF  students . 

Gone Iub ions 

The  emphasis  placed  on  the  value  of  military  education 
by  Air  Force  find  HQ  GOAF  contributes  t.o  the  continuing  success, 
of  the  program.  ESOs  and  their  staffs  are  meeting  this 
challenge  by  providing  the  full  complement  of  services  to  the 
GCAF  student.  However,  at  this  continued  rate  ni  growth,  lU>ih-v 
and  thrtr  staffs  will  have  to  provide  even  greater*  service. 

Their  ability  to  account  for  their  time  and  further  streamline 
the  1  nTormation  and  guidance  provided  t.n  the  GOAF'  student  grows 
1  iv  renni  nglv  important.  Although  there  were  no  sUi  ti  >.l,1  ca  1  l  y 
si  gni  f  leant,  differences  found  between  group;*;  at  the  .  ub  level  nt 
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’  fi'it  Irion.  (->  in  the  sprvloos  provided,  the  survey  data  indicate  a 
dot  i  ni  ti-  trend  In  the  operation  of  the  ESCr.  sampled.  Those  Foils 
who  link  l.he  . :nunse  1  nrs'  performance  appraisal,  to  registration 
and/or  graduation  average  generally:  have  more  graduates;  spent 
I ‘ time  counseling;  sent  more  staff  members  to  HQ  CCAP 
;;ponf.nred  education  workshops;  established  goals  and  timetables 
more  frequently;  and  gave  the  CCAF  program  a  higher  priority  than 
other  on  base  degree  programs.  When  considering  the  question: 
"How  do  HMDs  support  the  community  College  of  the  Air  Force?", 
this  1nver.t1gat.ion  showed  that  the  areas  in  which  ESOs  focus 
flu>  ir  time  have  a  direct  Impact  on  the  number  of  graduates  from 
the  CCAP  program. 


Recommendat.  i  ons 

Thor  <«  are  six  r  ecommendat  ions  suggested  based  on  the 
l  1  nd  1  m*  •.  el  Ihlr.  Investigation. 

U'l-.f .MMMKNIMT10N  1:  BfJOs  should  link  counselors'  performance 
.iiqn.ilcul--,  l.o  f.CAl*  registration  and/or  graduation  totals. 

Ilowevei  ,  ItCOr.  should  be  cautioned  that  this  measure  must  be 

S 

*  :nn».  I  do  red  In  conjunction  with  related  factors  associated  with 
tin-  i,i  Al'  piograio.  Utilizing  this  recommendation  as  one  ot  their 
loo  It.  will  old  IUKIk  In  promoting  the  CCAF  program  and  encourage 
t 1 1  members  to  maintain  a  level,  of  efficiency  that  will  better 
serve  the  i.CAP  student. 

kKCOMMKNHATION  <1:  ESOs  should  establish  a  program  to  track 
the  amount,  of  time  spent  on  follow-up  counseling  provided  to 
i.caE  i -.1. udon !.>■..  This  will  assC-f  :n  Identifying  areas  ot 
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strengths  and  weakness  and  allow  all  Ii£?Os  to  mrllmel  their 
(emphasis.  If  necessary. 

RF.COMMKNDAT  I  ON  3:  The  Air  Force,  and  HQ  CCAP  should  continue 
Its  emphasis  nn  mai ntaining  n  strong  CCAF  associate  degree 
program  for  the  enlisted  force.  This  emphasis;  will 
serve  as  a  reminder  to  F.SDs;  when  planning  their  programs 
that  support  the  CCAF  student,  ESOs  must  realize  that  this;  is  ait 
area  of  vital  Interest  in  the  spectrum  of  mllltaiy  education 
programs. 

RECOMMENDATION  4:  ESOs  should  increase  their  effort,  to  send 
more  of  the  staff  members  to  CCAF-  sponsored  ECO  workshop? .  so 
they  may  become  better  informed  of  CCAF  policies  and  procedure?.. 
This  will  aid  in  providing  guidance  to  the  students  and  also 
minimize  t.he  time  required  to  clarify  new  and  unfamiliar  CCAF 
no !  Id <•>•;.  a m I  procedures . 

RECOMMENDATION  fi:  HQ  CCAF  should  brief  the  results  of  this 
1  n  vest.  1  gal  i  on  at  the  RlSO  workshops.  This  will  provide  the 
attendees  with  an  indication  of  potential  areas  In  which  they 
may  want  to  pay  special  attention  in  support  of  the  CCAF 

pr  ogram, 

•  RECOMMENDATION  6:  Further  study  should  be  done  of  the  time 
spent  providing  counseling  to  CCAF  students  by  the  KHUs 
and  their  staffs.  Subsequent  studies  should  asperate  I y  survey 
ear  li  member  of  the  staff  who  provides  counseling.  Such  a  study 
mnv  be  able  to  determine  the  most  effective  t«chn Iques  lor 
»  niiiti.** I  i  ng  and  Increasing  the  graduation  rate. 
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CCAF  -  ESO  SURVEY 


m 

USAFSCM87-136 
GENERAL  IISTBDCTIOIS 


NOTE:  For  the  purpose  of  this  survey,  follow-up  counseling  is  defined  as  all 
support  provided  to  a  student  who  is  enrolled  in  a  CCAF  degree  program, 

INSTRUCTIONS:  Please  provide  the  information  requested  by  marking  (X)  in  the 
appropriate  choice. 

For  questions  6  you  may  indicate  more  than  one  choice. 

For  questions  14  and  15  please  fill  in  the  blanks. 

Please  return  your  survey  in  the  enclosed  envelope  by  MOT  LATER  THAI  29 
FEBRUARY  88. 


PRIVACY  STATEMENT 

In  accordance  with  paragraph  8,  AFB  12-35,  Air  Force  Privacy  Act  Program,  the 
following  information  about  this  survey  is  provided: 

a.  Authority,  10  U.S.C.,  8012,  Secretary  of  the  Air  Force:  Powers  and 
Duties,  Delegation  by. 

b.  Principal  Purposes.  This  survey  is  being  conducted  to  identify  the 
frequency  and  types  of  support  provided  to  CCAF  students  by  the  ESO  community, 

c.  Routine  Use,  The  survey  data  will  be  reported  to  the  CCAF  staff  and 
the  ESO  community  for  their  use  in  improving  services  to  students.  Data  may 
be  used  by  students  pursuing  graduate  work. 

d.  Participation  in  this  survey  is  entirely  voluntary, 

e.  No  adverse  action  of  any  kind  may  be  taken  against  any  individual  who 
elects  not  to  participate  in  this  survey. 

f.  If  you  have  any  questions  contact  Captain  David  Stamper  Autovon 
875-6683  or  via  letter  CCAF/SC  Maxwell  AFB  AL  36112-6655. 
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SURVEY 


1.  How  many  full-time  counselors  are  on  your  staff?  _______ 

2.  How  many  military  education  technicians  are  on  your  staff’  _ 

3.  How  many  civilian  education  technicians  are  on  your  staff’  _ 

4.  How  many  part-time  employees  are  on  your  staff?  _ 

5.  How  many  years’  experience  do  you  have  working  in  an  Air  Force  Education 

Office?  _ 

6.  Please  indicate  each  position  in  which  you  have  worked  in  art  Air  Force 
education  center? 


a. 

( 

) 

Counselor 

b. 

( 

) 

Civilian  Education  Technician 

c. 

( 

) 

Military  Education  Technician 

d. 

( 

) 

Part-time  Employee 

e. 

( 

) 

Other 

7.  How  many  years  have  you  been  an  ESO?  _ 

8.  How  long  have  you  been  assigned  at  your  present  location’ 

9.  What  is  your  present  command  of  assignment? 


a. 

( 

) 

Air  Force  Logistics  Command  (AFLC) 

b. 

( 

1 

Air  Force  System  Command  (AFSC) 

c. 

( 

) 

Air  Training  Command  (ATC) 

d. 

( 

) 

Military  Airlift  Command  (MAC) 

e. 

( 

) 

Strategic  Air  Command  (SAC) 

f. 

( 

) 

Tactical  Air  Command  (TAC) 

g. 

( 

) 

Other.  Please  list 

10.  How  many  of  your  staff  members  have  attended  one  or  more  CCAF  Education 

Services  Workshops?  _ _ _ 

11.  Compared  to  other  on-base  degree  programs,  CCAF  programs  are  routinely 


given: 

a. 

( 

) 

much  higher  priority 

b. 

( 

) 

higher  priority 

c. 

( 

) 

about  the  same  priority 

d. 

( 

) 

lower  priority 

e. 

( 

) 

much  lower  priority 

12.  Regarding  follow-up  counseling,  which  individual  or  group  of  individuals 
in  your  office  most  frequently  counsels  CCAF  students? 

a.  (  )  guidance  eounselor(s) 

b.  (  )  education  teohniclan(s) 

c.  (  }  part-time  employee (s) 

d.  (  )  ESO 

e.  (  )  Other(s)  _ _ _ 

13.  Regarding  the  previous  question,  how  many  hours  during  a  40-hour  week  do 

they  spend  counseling  CCAF  students?  _ 

14.  Please  coordinate  with  members  of  your  staff  and  give  the  total  hours  for 
each  response:  During  a  typical  40-hour  week,  please  indicate  the  total 
amount  of  time  spent  in  support  of  CCAF  students  by  you  and  your  staff  on 
each  of  the  following  items? 

_ _  hr (s)  counseling 

_  hr(s)  contacting  or  locating  students 

_  hr (s )  testing  students 

_  hr(s)  evaluating  test  results 

_  hr(s)  ordering  transcripts 

_  hr (s)  photocopying  documents 

_ hr <s )  submitting  follow-up  packages  to  CCAF 

_  hr (si  contacting  the  CCAF  administrative  center 

_  hr (s)  accomplishing  OTHER  tasks,  regarding  CCAF  students,  please  list. 


hrtsl  spent,  on  all  other  non-CCAF  activities. 


i 
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15.  Do  CCAF  advisors  establish  goals  or  timetables  with  students  for  their 
program  completion? 

a.  (  )  Always 

b.  (  )  Most  of  the  time 

c.  (  )  Sometimes 

d.  (  )  Hardly  ever 

e.  (  )  Never 

16.  Which  statement  best  describes  base  funding  support  for  CCAF  graduation 
ceremonies? 

(  )  Base  funding  support  is  routinely  requested  and  provided. 

b.  (  )  Base  funding  support  ha3  been  requested  but  not  provided. 

c.  (  )  Base  funding  support  has  not  been  requested. 

d.  (  )  Funding  support  is  requested  and  provided  but  none  comes  from 

base  funds. 

e.  (  )  Our  base  does  not  conduct  graduation  ceremonies. 

17.  Please  indicate  the  approximate  number  of  hours  you  spend  preparing  for 
a  CCAF  graduation  ceremony?  ____________ 

18.  Which  of  the  following  best  describes  your  feelings  about  CCAF 
registration? 

a.  (  )  It  should  be  mandatory  for  all  enlisted  personnel  and  done 

automatically  by  CCAF  after  completion  of  basic  technical  school. 

b.  (  )  It  should  be  mandatory  for  all  enlisted  personnel,  and 

registration  responsibility  should  belong  to  the  education 
services  system. 

c.  (  )  It  should  be  optional  for  all  enlisted  personnel  and  the  decision 

to  register  the  individual  should  be  determined  by  the  MAJCOM, 
local  commander,  or  local  ESO. 

d.  (  )  It  should  be  strictly  voluntary  for  all  enlisted  personnel. 

e.  (  )  I  have  no  opinion  on  this  issue. 

19.  Approximately  how  many  associate  degrees  are  awarded  annually  to  enlisted 

personnel  at  your  base  by  schools  other  than  CCAF?  _ 


20,  Please  indicate  by  marking  (X)  each  statement  that  is  applicable  to  your 
base’ 

a.  (  )  Counselor  performance  appraisals  are  linked  to  CCAF  registration 

and/on  graduation  totals, 

b.  (  )  Education  records  are  screened  periodically  in  search  of 

additional  CCAF  graduates, 

•  c.  (  )  Counselors  are  assigned  responsibility  for  base  units  in  support 

of  CCAF  registration  and  graduation. 

d.  (  )  Counselors  visit  students  in  assigned  units  in  support  of  the 

CCAF  program. 

e.  (  )  Special  status  code  rosters  are  obtained  periodically  in  support 

of  the  CCAF  program. 

f.  (  }  Students  who  have  attained  Advanced  Standing  are  identified  and 

given  special  emphasis. 

g.  (  )  Students  eligible  for  second  or  subsequent  CCAF  degrees  are 

identified  and  given  special  emphasis. 

h.  (  )  CCAF  is  contacted  for  interpretation  of  policies,  rules, 

procedures,  and  course  applicability. 


I  WOULD  LIKE  TO  RECEIVE  A  COPY  OF  THE  STUDY  WHICH  SUMMARIZES  THE  DATA  FROM 
THIS  SURVEY. 

_  Yes.  Send  it  to  the  following  address: 


_  No. 

The  space  below  is  for  any  additional  comments  you  might  wish  to  make.  Your 
thoughts  would  be  appreciated.  Thank  you  again  for  your  cooperation  In  this 
research. 
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ESO-CCAF  STUDY, 


HEADER  DATA  FOR:  A:?DTUSAF1  LABEL:  ESO-CCAF  COUNSELING  STUDY/CORRELATIOH 
NUMBER  OF  CASES:  92  NUMBER  OF  VARIAILUS:  3 


REGRESSION  EQUATION  (Shown  by  ♦  on  NCAttoppiot) : 
INTERCEPT*  49.0649003319!  SLOPE*  .91277076090941 
r  •  .4667  r  AeuAP«d  •  .2398 


Figure  1.  Correlation  of  Counseling  Time  and  CCAF  Graduates 
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